NEW DURHAM BOARD OF SELECTMEN
Public Meeting at Town Hall
Monday, July 7, 2014 at 7:00 P.M.

1. Call to Order

1. Appointments/Announcements
e Conservation Commission
e Mike Gelinas- Snowmobile Club

118 Public Input
v. Agenda Review

V. Department Reports/Issues
e Road Agent- 2014 Paving & Gravel Bids
e Equipment Mechanic- Purchase Order for Grader Tires
e Parks & Rec Commission- Rec Director

VI. Town Administrator’s Report
e Fuel Lock-In
e Tower Clock

VIlI.  Old Business

Confirmation of Appointments- ZBA, CC
BOS Goal Review

Purchasing Policy Review

Treasurer Job Description

Assessing Position

Operations Plan

VIIl.  New Business

Special Event Application- Merrymeeting Lake Association
Building Inspector/Code Enforcement Officer

Benefits Payout

Tax Deeded Property

IX. Minutes
e June 25, 2014 Public & Nonpublic

X. Public Input

XI. Future Meetings
e BOS Meeting — Monday, July 28, 2014- 1 PM, Fire Community Room

XIl.  Adjourn



